
 

          2021 PeakCon Agenda 
 

 
 
Wednesday, October 27th 
1:30-2:30 Registration  I  Douglas Room 

    

2:30-3:15 Opening Session and Welcome  I  Ardis Ballroom 

  Welcome to PeakCon!  We will discuss the layout of the conference, point of 
contacts, and vendor introductions.  Don't miss this session!  2021 PeakCon attendees 
will be the FIRST to hear a new company announcement! 

    

3:15-4:15 Automation Wins in Banking  I  Ardis Ballroom 

  We'll discuss how Peak Consulting is answering the demands of the banking industry 
by adding speciality consultants in the areas of Automation, Workflow, Reporting, 
and FCRM.  We'll take a look at each of these areas and how advancements have 
answered the calls of our client's needs.  

    

4:15-5:15 Business Analytics Beginner and Advanced Tips and Tricks  I  Ardis Ballroom 

  Consider this your Business Analytics crash course, with a focus on the new features 
and updates with version 5.0.  We’ll share helpful hints on navigating the new look 
and functionality. You’ll also learn some of our favorite tips and tricks, such as 
creating multiple page reports, custom query calculations, creating custom & 
automated date filters, and how to use master detail relationships to tie different 
application data together. 

    

5:15-7:00 Cocktail Reception w/ Appetizers  I  Perkins Room 

    

7:00 Hospitality Suite Open - Sponsored by Peak Consulting I  Terrace Room 203 AND 
Balcony Room 211 

  This is your evening hot spot for snacks, beverages, and entertainment! Technically, 
we'll call it "networking."  There's always great business conversations, but this 
session will be more exciting over a crashing Jenga tower with Valentino's pizza (a 
Nebraska favorite). 

  



Thursday, October 28th 
  

  

7:30-8:30 Breakfast and Vendor Showcase - Sponsored by BankTEL, an AvidXchange Co.   
Perkins Room 

    

8:30-9:15 What's New With Peak?  I  Ardis Ballroom  

  Meet the Peak Consulting team and tune in as our expert consultants discuss hot 
topics impacting the banking industry.   

    

9:15-10:15 Breakout Session: 

  Loan Specifications - Back to the Basics  I  Ardis Ballroom 

   In this session we will discuss the basics of the loan specifications and how they tie 
together.  We will review a couple of our favorite automation tips and regulatory 
considerations. We will also address attendee questions.  Bring your own LAS specs 
for an interactive discussion with true take-aways.   

    

  Checking Products: Rewards, Service Charging and Analysis  I  Merlin Room 

  In this session we'll discuss Consumer vs Commercial account options. We will break 
down Service Charge and Analysis functionality available in the core compared to 
other types of Rewards and Analysis options and how these are being used.  Ideas for 
new products and/or updating current products will be shared.   

    

10:15-10:45 Break and Vendor Showcase  I  Perkins Room 

  Visit each participating vendor and have them initial your vendor card.  Turn this in 
at the Peak booth for your chance at a $100.00 amazon gift card! 

  

  Video Testimonials  I  Hotel Lobby 

  Grab a friend and head on out to the hotel lobby.  We want to hear what you love 
about Peak Consulting or PeakCon!  Right Eye Digital will be available until 1:00pm to 
record video testimonials from PeakCon attendees.  As a way to say "THANKS," we 
have a special gift for anyone that participates in this project!  

    

  



10:45-11:45 Vendor Session: Nintex | Putting The Power of Process® to Work  I  Ardis Ballroom 

  There is no better time than now to fully understand your business processes and put the 
combined power of workflow automation, robotic process automation, and document 
automation to work for your organization. 
 
As the industry leader, we know process and we know workflow. There’s a reason why 
thousands of organizations in more than 90 countries turn to the Nintex Process Platform 
for managing, automating and optimizing a wide-range of business processes and 
workflows. 
 
In this session, we’ll discuss: 
•The importance of business processes, and how to map and manage them.  
•What technologies are best to automate repetitive tasks, departmental, and industry-
specific business processes. 
•Valuable success resources available to every Nintex community member worldwide. 

    

11:45-1:00 Lunch and Vendor Showcase  I  Perkins Room 

  Visit each participating vendor and have them initial your vendor card.  Turn this in at 
the Peak booth for your chance at a $100.00 amazon gift card! 

  

  Video Testimonials  I  Hotel Lobby 

  Grab a friend and head on out to the hotel lobby.  We want to hear what you love about 
Peak Consulting or PeakCon!  Right Eye Digital will be available until 1:00pm to record 
video testimonials from PeakCon attendees.  As a way to say "THANKS," we have a special 
gift for anyone that participates in this project!  

    

1:00-2:00 Breakout Session: 

  Deposit Specifications - Back to the Basics I  Merlin Room 

   In this session we will discuss the basics of the deposit specifications and how they tie 
together.  We will also be reviewing different options for setting up EIM Decision Plans 
and Exception Plans to help automate your NSF decision process.  Bring your own DDA 
and EIM specs for an interactive discussion with true take-aways.   

  

  Loan Breakout Session: Collateral Best Practices and 1098 End of Year Considerations  
Ardis Ballroom 

  In this session we will explore best practices on how collateral data should be 
structured. There are a variety of things that need to be considered to avoid creating 
duplicate collateral.  Duplicate collateral will cause incorrect LTV's and increase cross 
collateralization risk. We will also discuss 1098 end of year considerations.  We will look 
at the key items to review as it relates to Box 7, Box 8 Address, Box 8 Description, and 
Box 9 Clean Up.  This will ensure you are ready for your end of year efforts.  

    

  



2:00-2:30 Vendor Session: The CorePoint - Preparing Now for the Next Iteration of Competition for 
Deposits  I  Ardis Ballroom 

  The learning objectives will be to:  

  Appreciate the fundamental differences between the current financial environment and 
past financial crises and recessions. 

  Identify the likely eventual impacts on bank deposits from all of the economic dynamics we 
are observing now. 

  Recognize what strategic bankers are doing right now to secure their properly-priced 
deposit funds. 

  Introduce the need to develop the technology for new term deposits to have the look and 
feel of mutual funds when competition begins again. 

    

2:30-2:45 Break and Vendor Showcase  I  Perkins Room 

    

2:45-3:30 Navigating Technology for BSA/AML Compliance  I  Ardis Ballroom 

  Who would ever have imagined a smart phone, much less banking from it, when the USA 
Patriot Act was enacted in 2001?  And who can believe we are STILL filing CTR's for a mere 
$10,000 more than 50 years later?  So how do banks comply with a static regulation in an 
environment where banking products and financial crime methods change every day?  We 
will discuss ways to utilize your existing internal technologies such as Business Analytics and 
FCRM to better and more easily blend static BSA compliance with technology changes. 

    

3:30-4:30 Nintex RPA Best Practice Review and Workflow Cloud Overview I  Ardis Ballroom 

  This session will be great for automation technicians, those impacted by automation, and 
those interested in learning more about automation.  We will get back to the basics with 
Nintex RPA by reviewing targeting rules and scripting best practices with Navigator.  We 
will then provide an introduction to Nintex Workflow Cloud.  We will end the session 
showing how the 2 products work together.   

    

4:30-5:00 Vendor Drawings  I  Ardis Ballroom 

  All vendors will announce their drawing winners - attendees must be present to win.  
Vendors have the option to stay thru Friday or they may tear down their booth following 
announcements.  

    

5:00-6:30 Cocktail Reception w/ Appetizers  I  Perkins Room 

    

6:30 Hospitality Suite Open - Sponsored by Peak Consulting  I  Terrace Room 203 AND Balcony 
Room 211 

  This is your evening hot spot for snacks, beverages, and entertainment! Technically, we'll 
call it "networking."  There's always great business conversations, but this session will be 
more exciting over a crashing Jenga tower with Valentino's pizza (a Nebraska favorite).   

  



Friday, October 29th 
  

  

7:30-8:30 Breakfast  I  Perkins Room 

    

8:30-9:15 Closing Comments and Discussion for PeakCon 2022  I  Ardis Ballroom 

    

9:15-9:30 Break 

    

9:30-11:00 Roundtable Discussions:  

  We will discuss the questions that have been submitted throughout the conference as well 
as questions that come up during the Roundtable discussions.  Questions can be for Peak 
staff or your peer attendees.  Our goal for this session is to create interactive and 
beneficial dialogue.  Choose to participate in 1 of the 3 roundtable sessions.  

  1. Loans  I  Ardis Ballroom 

  2. Deposits  I  Perkins Room 

  3. Automation, Reporting and FCRM  I  Merlin Room 

 


